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THE PROJECT AND OBJECTIVES / a

e Started in February 2012, and will work till June 2014.

TIMEFRAME

e Involves Albania, BIH, Croatia, Kosovo*, FYR Macedonia,
Montenegro, Serbia

e Promote regional integration by facilitating trade in the
Western Balkans region.

o Stimulate economic development by providing more
OBJECTIVES efficient access to regional and global markets

e« This will be achieved through reduction in
administrative and regulatory constraints,
harmonization of border control clearances and
improvement of trade logistics services.

e Project implemented in cooperation with the EU
PARTNERS
» Project closely cooperates with CEFTA
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PROJECTACTIVITIES D

= Streamlining operations and simplification of procedures involved in
trade logistics supply chain

= |[mprovement and wider use of risk based controls

» [Increasing the efficiency of air cargo handling in major regional
airports

= Simplification of clearance procedures for transit cargo on Danube
river



_PROJECTACTIVITIES 8

= Supply chain mapping of selected products and routes

= To identify processes, and issues and provide recommendations for further
improvement

= Assist in designing agreed reform measures:

= Review of relevant legal and regulatory basis
= Design of concepts, strategies, action plans, etc.
= Design/improvement of risk profiles

= Bringing knowledge and expertise in specific areas

= [nternational experience and best practice
= |nternationally accepted rules

= Facilitating discussions between stakeholders and countries

= Bring parties together (round table discussions, and workshops)
= Awareness raising activities 5



THE MAPPING AND ITS OBJECTIVES )

1) Holistic supply chain approach, i.e. not only customs, but
also technical control and port related procedures

2) Based on observations of the processes, and on
interviews with multiple stakeholders

3) View from business perspective

4) Focus on real procedures and not on provisions in legal
acts

5) Focus on highlighting key issues and recommending and
implementing short- to medium- term solutions.
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What are the regulations and important trade related provisions (country specific, regional, international legal
acts)?

How do these regulations and provisions affect trade procedures (issues and problems,)?

What is the relevant international experience?

How can issues be addressed/solved (suggestions and recommendations)?

How can issues be addressed/solved (suggestions and recommendations)?

What are the practices and procedures (including all customs and technical control procedures)? If relevant,
issues related to a particular product can be discussed.

How do they affect trade practices and procedures (issues and problems)?

What is the relevant international experience?

How can issues be addressed/solved (suggestions and recommendations)?

What is the level of trade logistics infrastructures? What is the logistics and distributions services structure?
(including roads, warehousing, laboratories, customs broker’s services, , cargo handling services, banking and
other services). If relevant, specific issues related to a particular product can be discussed.

How does the infrastructure and services affect trade procedures (issues and problems)?

What is the relevant international experience?

How can problems be addressed/solved (suggestions and recommendations)?

How can issues be addressed/solved (suggestions and recommendations)?

What are the trade logistics institutions (including: state and private institutions, NGOs, unions and associations).
What are the capacities of these institutions? How do they interact/cooperate in the import/export procedure?

Is there an information exchange system?

How do institutions affect trade procedures (issues and problems)?

What is the relevant international experience?

How can the problems be addressed/solved (suggestions and recommendations)?

How can issues be addressed/solved (suggestions and recommendations)?
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ALL COMPONENTS
ARE
INTERRELATED,
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|Route 1: Macedonia (Skopje)-Serbia-BiH (Sarajevo)

= Macedonia-Serbia - Tabanovce BCP (on the Macedonia side),
and Presevo BCP (on the Serbian side);

13 3 [ [ ——

~|= Serbia-BiH border crossing - Raca BCP

EISE = BiH - Croatia border crossing: Gradlska BCP in BIH

Route2 Hungary (Horgos) Montenegro
(Podgorica)

= Hungary - Horgos BCP

= Serbia-Montenegro - Dobrakovo BCP

Route 3: Albania (Port of Durres) Kosovo
| (Pristina)

JEETD wunes

= Albania-Kosovo* - Morine BCP (Moriné -Vermice)

~~|= * This designation is without prejudice to position on status,

and is in line with UNSCR 1244 and the ICJ advisory opinion
on the Kosovo* declaration of independence




PROCESS MAPS

EXPORT FROM MACEDONIA — INLAND PROCEDURES (STRUMICA TERMINAL)

Preparation of the shipment

Exporter takes the
following d
to the FF

Time: 10-20; Cost € 0
1. Invoice
2. Transport Doc (CMR)/TIR
3. Sanitary certificate (provided the producer)
4. Quality Certificate (provided by the producer)
5. Laboratory test report (provided by the producer)
6. COO (EUR1)

Exporter

Preparation of documents and of inspections

Inspection

Clearance & release

The truck leaves
terminal/warehouse
and moves to exit

BCP-Tabanovce

Time: 2-4 min Cost € 0

A
FF verifies doc.s, enters N
| R » FF prints the SAD,
1]131;(;;/11“0 ‘?SYCUDA and approaches the Customs
systems, prepares i d ts doc.

Export Declaration (SAD) °w

and requests clearance me: 10-20 min, Cost: €0 |

— — 1. Invoice
Time: 20-30 min; Cost € 0 2. Transport Doc (CMR)/TIR FF takes the

3. SAD-Declaration

documents and passes

4. S-certificate (NOT MANDATORY)
5. Q-certificate (NOT MANDATORY)
6. COO (EUR1) (NOT MANDATORY)

to the driver

Freight forwarder

7. Weights Slip-MAC
A

Time: 2-4 min_Cost € 0
A

Customs

Customs officer verifies
data in ASYCUDA, gives
registration number to

the SAD

Time: 5-10 min Cost € 0

Customs Officer Customs works till 16:00 - p:

goods are subject to formalities. Since Jan 2012 cus

Time: 5-10 min Cost € 0

Cargo detained for
further examination

Customs officer conducts| 9504,

inspects doc.s and see if | have to travel to Novo Selo BCP a

technical control at BCP | formalities can be done at BCPs

Customs officer clears
good for export
(for this, the Customs
officer seals the truck,
indicates the seal
number on the Transit

external physical
inspection of ALL trucks

Time: 5-10 min Cost € 0

5%

Customs officer opens
truck and conducts
detailed physical

SAD/JCI. Customs
officer also indicates
on the SAD if physical
inspection was done.

| Time: 10-20 min; Cost: €

inspection of the Irregularities

cargo - NO
IDENTIFICATION
| Time: 10 -120 min Cost € 0

to food safety control (called also sanitary or
nd quality control. Before

as:
cates from the Food and
ncy. Application shall be made

n on. Although
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Veterinary A
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Sanitary Inspection
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PROCESS MAPS

EXPORT FROM FYR MACEDONIA — AT THE BORDER CROSSING POINT (TABANOVCE)

Arrival at BCP Preparation of documents i Clearance & release
Truck arrives at the Driver approachfas the In case of TIR trucks drivers do not need to present
FF and submits documents to FFs, they directly approach the R+
documents ‘ customs officer and pass the control. Howeve
Time: 0 Cost €0 me: 2-5 min; Cost € 0 ntra-CEFTA trade transporters, as a 1

1. Invoice
2. Transport Doc (CMR)/TIR
3. SAD-Declaration

| The truck leaves the
4. Sanitary certificate (NOT MANDATORY) |

BCP and moves to
Serbian part of the

do not use TIR trucks

Driver

5. Quality Certificate (NOT MANDATORY) | | _ BCP (Presevo) |
6. Lab. test report (NOT MANDATORY) Time: 2-4 min_Cost € 0
6. COO (EUR1) (NOT MANDATORY) A
7. Weights Slip-MKD | | |
f FF verifies doc.s, and takes | | |
'_8 P>  them to the Customs
:a officer
| Time: 10-20 min; Cost € 0 | | |
E 1. Invoice
‘.8 | 2. Transport Doc (CMR)/TIR | | FF takes the |
- 3. SAD-Declaration documents and passes
-& 4. Sanitary certificate (NOT MANDATORY) to the driver
5. Quality Certificate (NOT MANDATORY) - -
.8 6. COO (EUR1) (NOT MANDATORY) Time: 2-4 min_Cost $0
E 7. Weights Slip-MKD A
| | | |
T T T T
o Customs officer verifies also in | Customs officer verifies/enters
L Customs officer verifies . N .
information in the the EXIM system that the goods information via a separate
] passed all required technical | BORDER system linking all BCPs
ASYCUDA system
controls to control the movement of trucks
Time: 5-10 min Cost € 0 | Time: 5-10 min Cost € 0 | Time: 5-10 min Cost € 0

Cargo detained for
further examination

Truck goes for weighing
and then parking place.

Weight slip is issued stamp on the SAD,
Time: 2-4 min Cost € 0 and releases the
shipment
100% Time: 10 Cost € 0
Customs officer A
conducts external

physical inspection of
ALL trucks
Time: 5-10 min Cost € 0 |

Customs officer issues a Customs
Information List (CIL) generated in
NO 97% the computer system. CIL is attached

to the document pack to be
presented to the Serbian Customs. |
Customs officer also indicates on SAD
YES . Lo N
3% if cargo passed physical inspection
Time: 2-4 min; Cost € 0

| Customs officer puts a

Y

Irregularities

Customs officer opens
truck and conducts
detailed physical
inspection
| Time: 10 -120 min Cost € 0

Irregularities
NO

Customs

() Case 1 (979 ys: tion. time 50 min-1h 31 min; cost — €
_2 Case 2 (¢ C ysic 1h -3h 31 min; cost — €

L~ Waiting time: ..

no_‘ Processing time: .




PROCESS MAPS

Freight forwarder

Start the process

Preparation of documents

FF checks in the TARICCG if
the product is subject to

sanitary inspection
Time:

FF fills out request for
sanitary inspection

FF makes E-
payment for
nitary inspection

FF takes the |

documents and goes to
the orher steps of

customs clearance |

Cost €0

- Request fr sanirary inspection (2 copies)

- Inveice (copy)

3. Inland Trahnsit request (Transit JCIy-copy
4. 000 [copy}

5. Sanitary cenificate

6. Receipt/ proof of payment (original)

s

MONTENEGRO IMPORT — SANITARY INSPECTION AT CUSTOMS TERMINAL IN PODGORICA

Inspection Clearance & release

@2,

FF takes the
documents and |

proceeds to complete

customs formaliries |

Time: 0 Con €0

Sanitary Inspector

Reviews, stamps documents
and writes a registration
number of the request

‘Time: 30 min, Cost: €0

/5 inspector inspects doc.s

100% {

| Inspector opens ALL trucks

and conducts physical
| inspection of the cargo

‘Time: 30 min Cast S0

| < 1%

YES
=ll Trregularities
formal risk
les for NO
9%

540 Inspector lssues a Decision
and, based on it, Certificate
with no restrictions

| Inspector conducts detailed ]
physical check

| Time: 130 min min; Cost € 50

5%

Inspector takes samples and Issue sanitary approval
sends to laboratory for testing with restrictions

2, Foreign certificares (originals) ™
3. Receipt! proof of payment (original)

Time: 30 min; Cost € (f

Lab.

| ¥

| Laboratory conducts testing ‘—»

Laboratory issues test Report and sends
to Inspector, who did the sampling

Time: 4-12 days Cest: depends, on
| average - €0

Time: ik Cost: €0

=|




ONGOING INITIATIVES AND REFORM EFE / a

« Significant investments in transport infrastructure

[V RO RUI{a . Road network development
DEVELOPMENT « SEED network

e BCP improvement

INIS_'IIE'ﬁ'Al‘JI:I"IAgI‘[I) AL « Ongoing legislative reform towards EU harmonization

DEVELOPMENT

e EU TWINNING projects

HARMONIZATION « Agreements on mutual recognition of certification results
OF PROCEDURES o Initiatives to harmonize documents

REGIONAL o CEFTA’s important role in promoting regional cooperation
e SEED
COOPERATION [
EFFORTS . RCC

Initiatives and reforms in FYR Macedonia (EXIM, SAR, surveys)
Montenegro significant efforts to simplify procedures

Albania and Kosovo* cooperation efforts
Serbia, BiH, Montenegro mutual recognition agreements

EXAMPLES OF
REFORMS AND

COOPERATION




SUMMARY AND CLASSIFICATION OF ISS / ﬂ

. ?
RISK Is there Green Channel?

» High level of physical inspection?
MANAGEMENT e Low use of simplified procedures

PROCEDURE . an?ent pro%edtlj(res (take long, an(cjj are paper based) .
DESIGN « Burdensome bank guarantee procedures in some countries
« Complex sampling, testing and cert.-n procedures

e Need and opportunity for improving the organization of and
INFORMATION formats of information exchange

» Paper based procedures

EXCHANGE

N 3:IN « Issues related to low capacity of border crossing points (BCP)
e Issues related to low capacity of and compatibility IT systems
STRUCTURE » Underdevelopment of National Quality Infrastructures

« Lack of mutual recognition of certificates
COOPERATION o Inter-agency - IBM implementation (Customs, Police; Insp.s)
e Inter-agency and inter-country: information exchange




 SOME ISSUES IN MACEDONIA_ 88

= Macedonia is more advanced than other CEFTA countries in several
respects

= Electronic system and information exchange (EXIM; BORDER)
= Risk management (SAR)

= [ssues in border crossing procedures (inefficiencies in integrated
border management)

= |[ssues in technical control procedures (sanitary control, phyto and
veterinary controls, operation of EXIM, etc)

= |nefficiencies of some inland formalities (working hours, travel to the
border and back to complete export formalities)

= QOther?

15



TRADE-STATISTICS W-BALKAN COUNTRIES (2¢ / a

EXPORT IMPORT
EU 27 OTHER EU 27 WB OTHER
. . 11.8 7.4
Albania 2011 | 85.3 | 12 | 2.7 | 842 | 6.4 9.4
. 16.8 | 74.2 9 40.5 | 42.6 16.9
‘ 2011 | 14.8 | 72.3 | 12.9 | 39.5 | 43.2 17.3
Croats 2010 53 30.4 | 16.6 71 11.7 14.6
roatia 2011 58 27.4 | 14.6 | 711 9.7 19.2
. 2010 BFEW: 61 9.8 47.9 | 32.3 19.8
FYR Macedonia ™ 3 ™ o175 4 [ 106 | 50.1 | 31.3 | 18.6
ST 125 | 87.2 | 0.3 11.5 | 81.5 7
AT 2011 9 | 86.4 | 4.6 | 111 | 79.4 9.5
Serb IO 49.7 | 26.6 | 23.7 | 51.8 | 21.2 27
erbla 2011 | 585 | 22.7 | 18.8 | 53.3 | 20.9 25.8
2010 n.a. n.a n.a. n.a. n.a. n.a.
) I
Kosovo 2011 n.a. n.a. n.a. n.a. n.a. n.a.
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EXPORT COSTS IN W-BALKAN COUNTRIES (20 Ed

Procedures

FYR Monteneg

T N
Macedonia ro

Time Cost Time Cost Time Cost Time Cost Time Cost Time Cost

day S day § day S day § day §$§ day §
DB RANK 82 125 117 22 56 92
DB TRADE RANK 76 108 131 67 34 79
DOCUMENTS TO 7 8 8 6 6 6
EXPORT
TOTAL TIME AND 19 | 745 | 15 (124 | 17 |2270| 12 |137| 14 (805| 12 | 143
COSTS 0 6 3
Documents $/Decl. | 11 |130| 6 |[240| 8 |310| 4 86 | 4 (140| 2 |178
preparation
Customs S/Decl. 2 65 2 (100 1 100 | 1 50 [ 3 (65| 2 | 70
clearance and
technical control
Ports and $/Shipm| 3 [350| 4 |200| 5 [560| 5 [560| 5 |300| 5 |285
terminal handling
Inland transport |$/Shipm| 3 |200| 3 |700| 3 |1300f 2 [(680| 2 (300 3 |900
and handling

OECD average: time to export is 4 days, cost to export is $1,032, documents to export is 4
East Europe and Central Asia average: time to export is 7 days, cost to export is $1,774,

documents to export is 7
Source: DB Report-2012.
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IMPORT COSTS IN W-BALKAN COUNTRIES (20 F

Procedures

DB RANK

Macedonia ro
Time Cost, Time Cost$ Time Cost$ Time Cost$ Time Cost Time Cost
day § day day day $ day §
82 117 22 56 92

day
125

DB TRADE RANK

76 131 67 34 79

108

DOCUMENTS TO
IMPORT

TOTAL TIME AND
COSTS

730 | 16 | 1200 | 18 | 2280 | 11 | 1380 | 14 | 915 14 | 1609

18

Documents
preparation

S/Decl

12 | 115 | 5 200 | 8 300 | 4 90 6 [(250| 6 | 139

Customs
clearance and
technical control

S/Decl

100 1 100 1 50 3 65 | 2 90

Ports and
terminal
handling

$/Ship
m

2 (350 3 200 | 4 560 | 4 560 3 300 3 | 280

Inland transport
and handling

$/Ship
m

2 (200 6 700 3 | 1320 2 680 2 (300| 3 |1100

OECD average: time to import is 11 days, cost to import is $1,085, documents to import is 5.
East Europe and Central Asia average: time to import is 29 days, cost to import is $1,990,

documents to import is 8.
Source: DB Report-2012



__FURTHER COOPERATION 48

IFC Western Balkans Regional
Trade Logistics Project

= Violane Konar, Belgrade
vkonar®@ifc.org

= Gagik Gabrielyan, Belgrade

ggabrielyan®@ifc.org
= Valentina Paskalova, Skopje

vpaskalova®@ifc.org
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